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HIGHLIGHTS OF 6TH GMS LEADERS 
SUMMIT



6th GMS Leaders’ Summit
• 30-31 March, Ha Noi, Viet Nam

• GMS Summit and related events:

– Closed door retreat

– Summit Plenary

– CLV Summit

– GMS Business Summit

• Outcomes

– Joint Summit Declaration

– Adopted Ha Noi Action Plan 
(2018-2022)

– Adopted Regional 
Investment Framework 2022

Ha Noi Action Plan (HAP) 2018-2022
sets refined strategic directions and operational priorities in the remaining 5 years of the GMS Strategic Framework 

2012-2022

Regional Investment Framework (RIF) 2022
A “living” pipeline of 227 projects worth $66 billion to support the HAP



GMS Leaders’ Joint Summit Declaration

“A sustainable GMS will be regionally integrated and globally connected.”

• GMS Leaders recognized the achievements of the GMS Program in its first 25 years

• GMS Leaders adopted the Ha Noi Action Plan and Regional Investment Framework to 
guide the medium directions and project pipeline of the GMS Program for 2018-2022. 

• Leaders directed the GMS Ministers and Senior Officials to begin considering the long 
term vision for the GMS beyond 2022.

• Leaders affirmed commitment to the Sustainable Development Goals and Paris 
Agreement on Climate Change.

• Leaders encouraged greater cooperation for trade promotion activities, including 
acceleration of development of economic corridors and cross-border trade 
infrastructure, and improving trade-management capacity.  



6th GMS Summit Leaders’ Retreat

Prime Minister Hun Sen of Cambodia proposed an Initiative on Renewable 
Energy:

“Cooperation on energy is very important in supporting economic growth and 
maintaining the pace of development in the GMS, given the increasing 
demand for energy and the potentials in energy production and trade.”

- A potential option to address energy security and competitiveness 
issues of the subregion. 

- This Initiative can help avoid the excessive use of energy sources which 
have negative impacts on environment and regional economy over the 
long run.  

- It could also take advantages of the existing geographical and natural 
endowments of the GMS countries, enhance efficiency and promote 
competitive prices of energy for industrial, commercial, and residential 
uses.  
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6th GMS Leaders’ Summit
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“We hereby adopt and give full support to 
the HAP and RIF, which will guide the GMS 
Program in the medium term. The RIF is a 

“living pipeline” of projects that will be 
reviewed and updated regularly to adapt 

to changing conditions and priorities.” 
– GMS Leaders Joint Summit Declaration

Ha Noi Action Plan (HAP) 2018-2022
sets refined strategic directions and 
operational priorities in the remaining 5 
years of the GMS Strategic Framework 
2012-2022

Regional Investment Framework (RIF) 
2022
A “living” pipeline of 227 projects worth 
$66 billion to support the HAP

http://greatermekong.org/ha-noi-
action-plan-2018-2022

https://greatermekong.org/gms-
regional-investment-framework-2022

http://greatermekong.org/ha-noi-action-plan-2018-2022
https://greatermekong.org/gms-regional-investment-framework-2022


HA NOI ACTION PLAN



Ha Noi Action Plan (HAP) 2018-2022

• Provides directions and 
operational focus to the GMS 
programs and guides the  
identification of projects

• Key elements are: 
– spatial strategy focused on 

economic corridors
– refinements in sector strategies 

and priorities
– improvements in planning, 

programming, and monitoring 
systems and processes

– enhancements in institutional 
arrangements and partnerships

http://www.greatermekong.org/ha-noi-action-plan-2018-2022
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http://www.greatermekong.org/ha-noi-action-plan-2018-2022


HAP 2018-2022:  Guiding Framework
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Regional Investment Framework (RIF) 2022
pipeline of projects

Sector Priorities

Goals of GMS Strategic Framework 2012-2022 

GMS Vision

Spatial 
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Processes
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Hanoi Action 
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• Improve effectiveness
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Implementation of the Ha Noi Action Plan (HAP) 2018-2022 and Future Directions of 
GMS Program



Ha Noi Action Plan:
Energy Sector Strategies and Priorities
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Sector Operational Priorities: Energy Sector
Sector Operational Priorities Key Actions1

• Continue developing the regional power 

market by developing the grid interconnection 

infrastructure and providing the policy and 

institutional framework for power trading:

• Stage 1: Bilateral cross-border

Connections 

• Stage 2: Grid-to-grid power trading between 

any pair of GMS countries

• Stage 3: Transmission links for cross-border 

trading 

• Stage 4: Fully integrated GMS regional 

competitive power market

• Continue power purchase agreements

• Use transmission facilities of a third regional country; develop 

third party access principles

• Develop transmission links dedicated to cross-border trading; 

prepare a regional transmission masterplan

• Harmonize GMS performance standards and transmission 

regulations

• Develop regional grid codes

• Develop multiple seller-buyer regulatory frameworks

• Develop favorable regulatory environment to support higher 

regional power trade

• Conduct studies on potential cross-border interconnections

• Increase private sector participation in cross-border regional 

power trade projects

• Update regional system planning to incorporate higher share of 

renewable energy

• Conduct capacity building for effective environmental 

management in the planning and implementation of power 

projects

• Finalize the establishment of Regional Power Coordination 

Center
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1For energy, the key actions were based on ADB. 2012. Energy Sector Strategy in the GMS Strategic Framework 2012–
2022. Manila; ADB. 2002. Inter-Governmental agreement on Regional Power Trade in the GMS. Phnom Penh, Cambodia; 
ADB. 2004. Regional Power Trade Operation Agreement. Manila; focus group discussion for Energy Information Note and 
Discussion Highlights, 11 May 2017 (videoconference); ADB. 2017. Summary of Proceedings. 22nd Meeting of the 
Regional Power Trade Coordination Committee. 20–21 June 2017. Chengdu, Sichuan Province, People’s Republic of 
China (PRC); and relevant documents



Refinements in Sector Strategies and Priorities 
ENERGY SECTOR

Power market integration will remain the priority agenda in GMS energy 
cooperation. 

– The GMS power market development adopts a “building block approach” to develop the essential 
grid interconnection infrastructure to physically facilitate the cross-border dispatch of power 

In the next 5 years, advancing regional power trade (RPT) will be pursued through: 
– harmonization of GMS regional technical performance standards and the development of grid codes, 
– creation of a favorable regulatory environment to support higher RPT, 
– in-depth studies of potential cross-border interconnections, 
– private sector participation in cross-border RPT projects, and 
– targeting a higher share of renewable energy in planning for regional power systems. 

➢ Power market development will mainstream environmental considerations in the design of power 
expansion plans. 

➢ Strategic environmental assessment will be used in power sector planning and hydropower development. 

➢ Capacity development for promoting effective environmental management in the implementation in 
power projects will continue.
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REGIONAL INVESTMENT FRAMEWORK:
MONITORING AND UPDATES



RIF 2022 Overview
WHAT IT IS

• Operationalizes the strategic 
thrusts and priorities of the GMS 
Program un the GMS Strategic 
Framework 2012-2022 and the Ha 
Noi Action Plan 2018-2022

• The medium-term pipeline of 
priority projects in the GMS

• Instrument for greater alignment 
between regional and national 
planning for GMS projects and as 
a tool to galvanize new financing 
for projects.15

https://greatermekong.org/
gms-regional-investment-
framework-2022

https://greatermekong.org/gms-regional-investment-framework-2022
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Features Purpose Revisions/New Areas  

• Concept, process and 
principles improved to 
enhance effectiveness 
as a programming 
document

• Intersectoral linkages 
more prominent

• Increase in transport 
subsectors (rail, ports)

• Inclusion of projects in 
border zone and areas

• Instrument to 
align national 
and regional 
planning and 
programming

• Monitor 
implementation

• Marketing tool
• Mobilize 

resources

• Operationalize 
GMS Strategic 
Framework II and 
HAP 2018-2022

• Near to medium 
term pipeline

• A living document 

Includes 227 projects for $66 billion 
143 investment projects ($65.7 billion) 

84 TA projects ($295.3 million)

Regional Investment Framework (RIF) 2022



Regional Investment Framework 2022 Business Process 
for Progress Updates and Adding/Dropping of Projects

The ADB GMS Secretariat initiates report preparation by advising ADB sector divisions and GMS 
national coordinators (NCs) to communicate with country sector agency focal points.

Latest Regional Investment Framework (RIF) publication is disseminated for use and reference during 
budget and development programming cycle.

ADB’s sector divisions interact with country sector strategy focal points through GMS working groups 
and forums to

• receive and compile the completed and agreed sector reports, and

• submit the sector reports to ADB GMS Secretariat for collation.

GMS NCs collaborate with line ministries for progress and proposed projects.

ADB GMS secretariat

• assembles reports for each country and sector into the consolidated Regional Investment 
Framework status report; 

• distributes the status report to the countries’ GMS NCs, sector agencies, and ADB’s sector divisions;

• distributes the status report to interested development partners; 

• uploads the status report to ADB GMS website; and

• includes the status report in the documentation for a subsequent GMS event—senior officials 
meeting, ministerial meeting, or summit.

Q1

Q2 –Q3

Q3

Annual 
GMS 
Ministerial, 
Q3/Q4

• RIF progress report is 
revised to annual report.

• GMS national 
coordinators play a key 
role in collaboration with 
line ministries and in 
projected investment 
pipelines.

• RIF 2022 report 
discussions are to better 
align with GMS working 
groups and forums. 

• Final RIF 2022 reports are 
to be disseminated as 
reference for development 
and budget planning 
cycles.

Note: Revisions to business 
process are in red font.



Progress Report Formats- Ongoing Projects
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Table A- Projects in RIF 2022

New Columns:
✓ (8) Key locations and GMS Economic Corridor Development
✓ (9) Expected/Planned Measurable Outputs
✓ (10) Project Contact



Progress Report Formats- Proposed Projects

19

Table B- New Projects for inclusion in RIF 2022

New Columns:
✓ (7) Justifications: HAP Strategic Thrust or Operational Priorities supported 
✓ (8) Key locations and GMS Corridor Alignment
✓ (9) Expected/Planned Measurable Outputs
✓ (10) Project Contact



RIF 2022 selection criteria

Project selection criteria: 
▪ Has strong subregional development benefits 

and impacts and consistent with GMS Strategic 
Framework 2012-2022, HAP 2018-2022, and 
sector strategies

▪ Aligned with national priorities & sector 
operational priorities

▪ Will commence on or before 31 December 
2022 but within 2013-2022 period

▪ Projects involving multiple countries should be 
discussed bilaterally
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Next Steps

• RIF project updates submitted by RPTCC by 
(31 July 2018)

• Consider other future directions of energy 
sector (beyond 2022)

o Renewable energy

o Development of a new energy sector strategy

o RPCC
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GMS Secretariat
gms@adb.org

GMS website:
www.adb.org/gms or

www.greatermekong.org
https://www.facebook.com/GMSProgram/

Questions & Discussion

mailto:gms@adb.org
http://www.adb.org/gms
http://www.greatermekong.org/

