
One Health 4 CAM
Project at a glance

Funding

• EUR 580,000 (SBF) for
Feasibility Study

• EUR 34 million grant
(to be commited in Oct. 
2023)

Project Objective

• To create a sustainable
OH architecture which
will enable evidence-
based decision
(support) for
prevention, early
detection and response
of infectious diseases, 
also serving as a 
potential role model for
other countries/regions. 

• Special focus on AMR

Project Duration

• 2024 - 2028

PEAs

• Ministry of Health (MoH)

• Ministry of Agriculture, 
Forestry and Fisheries
(MAFF)

• Ministry of Environment 
(MoE)
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One Health 4 CAM
Main interventions of the project

Investments in surveillance and infection prevention, incl. AMR

Establishing a functional and efficient One Health Infrastructure 
and data architecture

Investments in laboratory capacities

Investments in digitization resulting in interoperable data
systems and intersectoral data analyses

Integration of climate data
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One Health 4 CAM
Current status and next steps (2023)

July 2023

Onboarding of PATH 
for the Feasibility Study

August 2023

Interministerial Coordination
Committee (IMCC)  was 

established by Prime Minister

August/September 2023

PATH expert group for
scoping mission on the

ground

October 2023

Official commitment of FC funds
(34 million EUR) during the
government negotiations

December 2023

Draft Feasibility Study

3

Next steps
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January 2024

KfW Appraisal Mission

2nd Qrt. 2024

Signing of Financing 
Agreement and Separate 

Agreement

2. Qrt. 2024

Tender of Implementation 
Consultant and start of

project implementation



Digital Pandemic Prevention, Vietnam
Project at a glance

Funding

EUR 15 Mio. grant

Project Objective

Strengthening preparedness, 
detection and response
capacity for timely decision-
making in pandemic and 
infectious disease outbreaks

Project Duration

2024 - 2028

PEA/IP

• PEA: MoH

• Implementing Partner: 
General Department of
Preventive Medicine 
(GDPM)
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Digital Pandemic Prevention, Vietnam
Main interventions of the projects

Establishing a modeling center (Analytical Hub) at GDPM

Improvement of data systems and building an interoperable data
infrastructure

Capacity building in advanced analysis (incl. modelling, 
forecasting AI)

Establishing new Emergency Operation Centers (EOCs) in 4 pilot
provinces and strengthening the existing EOCs

Development of a data quality improvement scheme
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Digital Pandemic Prevention, Vietnam
Current status (2023)

October 2022

Submission of appraisal
report to BMZ

November 2022

BMZ Approval

December 2022

Submission of draft FA 
and SA to MoH

TA for IC engaged

March 2023

Submission of tender
documents by to MoH for

approval
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Next steps

1. Qrt. 2024

Signing of the
FA and SA

1. Qrt. 2024

Tendering of consulting
services

2. Qrt. 2024

Start of
project implementation


