Session 12:
Hearing from
development partners

JICA (Japan International Cooperation Agency)
Human Development Department

Important: The GMS Regional Health Cooperation Strategy 2024-2030 focuses on
health issues that are regional in nature and require collective action to address.




JICA in Health Sector

JICA (Japan International Cooperation Agency) is Implementation Agency of Official
Development Assistance of Japanese government
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Q1: Can you please outline the regional health work being done in the GMS by your organization?

Q2: Please identify any areas of interest where your organisation could collaborate with the GMS

Regional Health Cooperation Strategy 2024-2030
— JICA’s ongoing technical cooperation projects in health sector as of 14 Dec 2023
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@ The Phase 2 Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management
(ARCH2) (2022-2026)
@ The Project for Capacity Building for Health Workforce on Dermatology (2022-2025)
The Project for Social Implementation of Infectious Disease Control Utilizing Genomic Information and
Innovative Technology

Regulatory Systems Strengthening Program
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@ Project for Sustainable Development and Quality Assurance of Health Care Professionals (2018-

The Project for Improving Quality of Healthcare Services and Financial Management of the Hospit
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Giet Nam

SATREPS Project for Establishment of the “bench-to-bedside” feedback system for sustainable
ART and prevention of new HIV transmission (2019-2024)
@ Health Policy Advisor to Ministry of Health (2022-2024)
@® Project for Strengthening Capacity Development System for Health Professional through Tele-
Health (2024-2029)
@ Project for Improvement of Hospital Management Competency (2016-2025)
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@ The Project for Strengthening In-service Training System in Cambodia (2021-2026)
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Regional cooperation about Health Workforce:
The Partnership Project for Global Health and Universal Health Coverage Project (GLO+UHC)

Overall Goal (Phase 2):

Partnerships between Thailand and Japan on UHC and global health are strengthened and used

Project Purpose (Phase 2):

Capacity on UHC implementation in particular and and global health of Thailand and

other countries are strengthened.

Country: Thailand and Participating Countries
Implementing Organization: Ministry of Public Health, National Health Security Office
Term of Cooperation: Phasel: July 14, 2016 to July 13, 2020, Phase2: Dec 11, 2020 to Dec 10, 2023

Output 1. Experiences on UHC are Output 2. Capacity development for Output 3. Practical practices and
learnt and shared between UHC implementation and global lessons learnt in UHC implementation
Thailand and Japan to contribute health in other countries is and global health (mainly from Japan
to improving the UHC in both organized. and Thailand) are shared and
countries. promoted at national, regional and

global levels.




Regional cooperation about Health Workforce:
Online Workshop Series on CPD for Nurses (Mar 2022-Feb 2023)

Background of in-service training for nurses 3 b2 e o Y ..

- Nurses are the major health professionals and frontline workers in e % - gl
many places. N s s

- The quality of nurses is directly linked to the quality of health care. et ‘ %

- The evidence of best practice is always updated. . ’ “ \‘ L

- Fragmentated training remains to be a challenge until now. B ME“‘i

Day 1: 7 Mar 2022  Overview of CPD system for nurses

st
Day 2: 9 Mar 2022  System of trainings for newly graduated nurses

2nd 18 May 2022 CPD system for general nursing
39 29 Sep 2022 CPD system for specific fields of nursing and specialists and CPD
system for nursing management ; administration
4 16 Feb 2023 How to Take Action for Future Plan
Implementing partners: Asia Pacific Action Alliance on Human Resources for 1 8 o B

Health (AAAH), Thailand Nursing and Midwifery Council (TNMC), MOPH, NHSO, JICA 'g‘-FN
Approx. 180 participants from 13 countries: Cambodia, Indonesia, Japan, | ‘
Kenyaq, Lao PDR, Malaysia, Myanmar, Thailand, Vietham, Bangladesh, Bhutan,
Nepal and Sri Lanka. (China joined the 2nd Workshop)

Cambodia, Lao PDR, Myanmar, Bangladesh, Bhutan, Nepal and Sri Lanka

were in the process of developing CPD systems.



Regional cooperation about Health Workforce:
CPD Forum in Bangkok (6-8 June 2023)

Background

CPD Forum was situated as an advanced version of the Online Workshop Series on CPD for
Nurses (Mar 2022-Feb 2023). It aimed to approach Lao PDR and Vietnam more directly and
specifically to support them in tackling the challenges/issues they were facing in order to

implement their CPD system.

Objectives

1) Analyze the country’s current status of the CPD system
2) Identify key challenges/issues of the country’s CPD

3) Develop a country plan for enhancing the CPD

4) Strengthen the network between the stakeholders

Participants were identified from the Online Workshop Series

and the JICA network

From Lao PDR, 11 officers: Department of Health Personnel, MOH;
Healthcare Professional Council; Nursing and Midwifery Board;
Medical Board; Dentistry Board; and Pharmacy Faculty, University of
Health Sciences.

From Vietnam, 3 persons: Administration of Science Technology and
Training, MOH; Vietnam Nurses Association; and Nam Dinh University
of Nursing.

From Thailand (host country): Thailand Nursing and Midwifery
Council (TNMC); Nursing Division, Ministry of Public Health (MOPH);
King Chulalongkorn Memorial Hospital (KCMH%, The Thai Red Cross
Society; National Health Security Office (NHSO); Asia Pacific Action
Alliance on Human Resources for Health (AAAH); JICA Thailand Office;
and GLO+UHC Phase 2.

Contents

The following three themes were set according to the

challenges/issues of Lao PDR and Vietham that were

revealed in the Online Workshop Series;

1. Governance and Regulation

2. standards (Providers/Activities)

3.Accreditation process and CPD credit
management

TNMC and MOPH provided lectures including the

concept, the points to be considered, the lessons

learnt from the Thai experience, etc. After the lectures,

each country actively discussed the challenges/

issues of implementing their CPD system and

solutions/measures, facilitated by Thai experts.



Regional cooperation about Health Workforce & Health Standards:

ARCH Project

Project title; Project for Strengthening the ASEAN Regional
Capacity on Disaster Health Management (ARCH Project)

Project period:

Phase 1 + Extension; July 2016- December 2021
Phase 2(ARCH?2); January 2022- March 2026
Implementing Organizations

National Institute for Emergency Medicine (NIEM), and MOPH,
Thailand

MOH of other 9 AMS
In collaboration with ASEC and AHA Centre

Mid-Term Plan for Steps to ASEAN Collaboration Mechanism on DHM
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[ Plan of Actions(POA) for ASEAN Leaders Declaration(ALD) >

| Implementation Plan for the POA >

| Work Programme on DHM (ASEAN HDA 2021-2025) >

ARCH2 Project Framework

Overall Goal

"Disaster resilient health system is established

in the ASEAN community.”
I

Project Purpose

“Regional capacity on disaster health

management is strengthened in ASEAN."

Output 1
Regional Collaborative
Frameworks on disaster
health management are

strengthened.

Qutput 2
Disaster health management
frameworks/ concepis are
integrated into Mational and Sub-
national legal and regulatory
framework in each AMS,

Output 3
Knowledge Management on
disaster health management s

enhanced.
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Main Activities
Support for the RCCDHM, Review
and revise of the SOP and regional

standard templates, Study for

ASEAN Collective

Measures(ACM), RCD
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Main Activities
Support for AMS I-EMT, Peer review for
DHM policies/strategles and framewerk
in AMS, Peer review for Human
Resource Development systems for
OHM in AMS

Main Activities
Development of standard training
curriculums and teaching materials,
Crrganizing ASEAN regional training,
Support for local fraining in AMS,
ASEAN Academic Conference,
ASEAN Journal, Suppert for AN
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Thank you for your attention!
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